UNITED STATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549

FORM 8-K CURRENT REPORT
Pursuant to Section 13 or 15(d) of the Securities Exchange Act of 1934
Date of Report (Date of earliest event reported): December 8, 2025

SPAR Group, Inc.

(Exact Name of Registrant as Specified in Charter)

Delaware 0-27408 33-0684451
(State or Other Jurisdiction of Incorporation) (Commission File No.) (IRS Employer Identification No.)
110 East Boulevard, Suite 1600, Charlotte, NC 28203
(Address of Principal Executive Offices) (Zip Code)

Registrant's telephone number, including area code: (704) 837-1651
(Former Name or Former Address, if Changed Since Last Report)

Check the appropriate box below if the Form 8-K filing is intended to simultaneously satisfy the filing obligation of the registrant under any of the
following provisions:

O Written communications pursuant to Rule 425 under the Securities Act (17 CFR 230.425)

O Soliciting material pursuant to Rule 14a-12 under the Exchange Act (17 CFR 240.14a - 12)

O Pre-commencement communications pursuant to Rule 14d-2(b) under the Exchange Act (17 CFR 240.14d-2(b))

O Pre-commencement communications pursuant to Rule 13e-4(c) under the Exchange Act (17 CFR 240.13e-4(c)) Securities registered pursuant to

Section 12(b) of the Act:

Title of each class Trading Symbol(s) Name of each exchange on which registered

Common Stock, $0.01 par value SGRP The Nasdaq Stock Market LLC

Indicate by check mark whether the registrant is an emerging growth company as defined in Rule 405 of the Securities Act of 1933 (§230.405 of this
chapter) or Rule 12b-2 of the Securities Exchange Act of 1934 (§240.12b-2 of this chapter).

Emerging growth company [

If an emerging growth company, indicate by check mark if the registrant has elected not to use the extended transition period for complying with any new
or revised financial accounting standards provided pursuant to Section 13(a) of the Exchange Act.




Introductory Note

SPAR Group, Inc. ("SGRP" or the "Corporation", and together with its subsidiaries, the "Company", "SPAR" or "SPAR Group") has listed its shares of
common stock, par value $0.01 ("Common Stock") for trading through the Nasdaq Stock Market LLC ("Nasdaq") under the trading symbol "SGRP" and
periodically files reports with the Securities and Exchange Commission ("SEC"). Reference is made to: (a) SGRP's Amended 2024 Annual Report on Form
10-K/A for the year ended December 31, 2024, as filed with the SEC on July 17, 2025 (the "2024 Annual Report"), and (b) SGRP's Quarterly Reports on
Form 10-Q, Current Reports on Form 8-K and other reports and statements as and when filed with the SEC (together with the 2024 Annual Report, each an
"SEC Report").

Item 5.02 — Departure of Directors or Certain Officers; Election of Directors; Appointment of Certain Officers; Compensatory Arrangements of
Certain Officers.

On December 10, 2025, SGRP announced the appointment of Mr. Steven Hennen as the Corporation's Chief Financial Officer, effective December 8, 2025.
A copy of the press release announcing this event is included in this Current Report on Form 8-K as Exhibit 99.1.

Mr. Hennen brings more than 25 years of experience in finance and operational leadership, guiding companies through transformation, overseeing finance,
accounting, treasury, business systems, human resources and risk management. His work has consistently focused on creating strategic clarity and
strengthening organizational alignment. Most recently, Mr. Hennen served as President and Chief Financial Officer of Baker & Taylor LLC, a multi
hundred-million-dollar annual revenue company, where he managed global finance and operations. His earlier leadership roles included Vice President of
Finance and Accounting and Corporate Controller at Red Ventures, a well-known billion dollar plus digital marketing company where Mr. Hennen
participated in significant accretive M&A activity, and supported the company’s data monetarization activity. Mr. Hennen also held CFO and senior
leadership roles for DyStar, L.P./Color Solutions International, Boehme Filatex, Inc., and Technimark, Inc. He began his career with KPMG, LLP,
advancing to Audit Manager, and earned a Bachelor of Science in Accounting from Marquette University in Milwaukee, Wisconsin.

"I am very pleased to welcome Steve to SPAR Group and believe his business leadership experience and financial acumen will add significant value to the
company," said William Linnane, President and CEO. “I am excited to join SPAR at such a pivotal point in its growth journey. I look forward to partnering
with the team to drive strategic priorities, enhance our financial platform and steward capital in a disciplined manner that fosters long-term value creation,”
said Mr. Hennen.

Mr. Hennen will be both an Executive and an Officer (as defined in SGRP's By-Laws) and will report directly to the Corporation's Chief Executive Officer,
Mr. William Linnane. Pursuant to his offer letter dated as of December 8, 2025, Mr. Hennen will receive a salary of $375,000 per year, be eligible to
participate in the SGRP bonus plans in 2026 and each year forward, with a performance bonus plan of up to 60% of his base salary.

The Corporation does not intend, assume any obligation, or promise to publicly update or revise any information respecting the composition or
organization of its executives other than as required by Securities Laws (as defined below).

Forward Looking Statements

This Current Report on Form 8-K (this “Current Report™) contains forward-looking statements within the “safe harbor” provisions of the Private Securities
Litigation Reform Act of 1995, made by, or respecting, the Corporation and its subsidiaries. “Forward-looking statements” are defined in Section 27A of
the Securities Act of 1933, as amended and Section 21E of the Securities Exchange Act of 1934, and other applicable federal and state securities laws, rules
and regulations, as amended.

Readers can identify forward-looking statements by the fact that they do not relate strictly to historical or current facts. Words such as “may,” “will,”
“expect,” “intend,” “believe,” “estimate,” “anticipate,” “continue,” “plan,” “project,” or the negative of these terms or other similar expressions also
identify forward-looking statements. Forward-looking statements made by the Corporation in this Current Report may include (without limitation)
statements regarding: risks, uncertainties, cautions, circumstances and other factors (“Risks”). Those Risks include (without limitation): collection of the
termination fee from Highwire Capital, potential non-compliance with applicable Nasdaq rules regarding the filing of periodic financial reports, director
independence, bid price or other rules; any potential non-compliance with applicable Nasdaq annual meeting, director independence, bid price or other
rules; the impact of selling certain of the Corporation's subsidiaries or any resulting impact on revenues, earnings or cash; the Company's cash flows or
financial condition; and plans, intentions, expectations.
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For additional information and risk factors that could affect the Corporation, see its 2024 Annual Report and other SEC Reports as filed with the SEC. The
information contained in this Current Report is made only as of the date hereof, even if subsequently made available by the Corporation on its website or
otherwise.

You should carefully review and consider the Corporation's forward-looking statements (including all risk factors and other cautions and uncertainties) and
other information made, contained or noted in or incorporated by reference into this Current Report, but you should not place undue reliance on any of
them. The results, actions, levels of activity, performance, achievements or condition of the Company (including its affiliates, assets, business, clients,
capital, cash flow, credit, expenses, financial condition, income, legal costs, liabilities, liquidity, locations, marketing, operations, performance, prospects,
sales, strategies, taxation or other achievement, results, risks, trends or condition) and other events and circumstances planned, intended, anticipated,
estimated or otherwise expected by the Company (collectively, “Expectations”), and our forward-looking statements (including all Risks) and other
information reflect the Corporation's current views about future events and circumstances. Although the Corporation believes those Expectations and views
are reasonable, the results, actions, levels of activity, performance, achievements or condition of the Company or other events and circumstances may differ
materially from our Expectations and views, and they cannot be assured or guaranteed by the Corporation, since they are subject to Risks and other
assumptions, changes in circumstances and unpredictable events (many of which are beyond the Corporation's control). In addition, new Risks arise from
time to time, and it is impossible for the Corporation to predict these matters or how they may arise or affect the Company. Accordingly, the Corporation
cannot assure you that its Expectations will be achieved in whole or in part, that it has identified all potential Risks, or that it can successfully avoid or
mitigate such Risks in whole or in part, any of which could be significant and materially adverse to the Company and the value of your investment in the
Corporation's common stock.

These forward-looking statements reflect the Corporation's Expectations, views, Risks and assumptions only as of the date hereof, and the Corporation does
not intend, assume any obligation, or promise to publicly update or revise any forward- looking statements (including any Risks or Expectations) or other



information (in whole or in part), whether as a result of new information, new or worsening Risks or uncertainties, changed circumstances, future events,
recognition, or otherwise.




Item 9.01. Financial Statements and Exhibits.
(d) Exhibits:

10.1 Employment Agreement between SPAR Group, Inc. and Steven Hennen dated as of December 8, 2025.

99.1 Press Release announcing the appointment of Mr. Steven Hennen as the Corporation’s Chief Financial Officer dated December 10, 2025.

104 Cover Page Interactive Data File (embedded within the Inline XBRL document)




SIGNATURES

Pursuant to the requirements of the Securities Exchange Act of 1934, the registrant has duly caused this report to be signed on its behalf by the
undersigned thereunto duly authorized.

SPAR Group, Inc.

Date: December 11, 2025

By: /s/ William Linnane

William Linnane, President and CEO



Exhibit 10.1

EMPLOYMENT AGREEMENT

This EMPLOYMENT AGREEMENT (the “Employment Agreement”) is made and entered into by and between SPAR GROUP, INC., a
Delaware corporation (the “Company”), and STEVEN HENNEN (the “Executive”), to be effective as of December 8, 2025 (such date, the “Effective
Date™).

WHEREAS, the Company desires to employ the Executive on the terms and conditions set forth in this Employment Agreement; and

WHEREAS, the Executive is willing and able to accept employment with the Company on the terms and conditions set forth in this Employment
Agreement.

NOW THEREFORE, for good and valuable consideration, the receipt and sufficiency of which are hereby acknowledged, the parties hereto
agree as follows:

Section 1. Employment.

1.1. Term. The Company agrees to employ the Executive and the Executive agrees to be employed at will by the Company, in
each case pursuant to this Employment Agreement, (a) until the Termination (as defined in Section 3.6) of the Executive’s employment at any time or for
any reason as stated in Section 3 hereof, or (b) the expiration of three (3) years, whichever comes first (the “Term”). Executive understands and agrees that
the Executive is an employee at will of the Company that the Executive’s employment may be terminated at any time by the Company or by the Executive
pursuant to Section 3 hereof, and that no oral statement made to the Executive at any time and nothing in this Employment Agreement or any handbook,
policy manual or other writing of the Company may be construed to grant to Executive any right to continuing employment on other terms or for any
period of time.

1.2.  Position; Duties. As of the Effective Date, the Executive shall serve as the Chief Financial Officer of the Company, reporting
directly to the highest-ranking officer of the Company (the “CEQ”) and to the Executive Chairman, if any, as needed from time to time. In such position,
the Executive shall perform such duties, functions and responsibilities during the Term as are determined by the CEO and the Board of Directors and that
are commensurate with the Executive’s position. Executive shall travel at such times and to such locations as the Executive’s duties and responsibilities
shall require, pursuant to the terms of Section 1.4.

1.3. Exclusivity. During the Term, and excluding any reasonable periods of vacation and sick leave to which the Executive is
entitled pursuant to the terms of this Employment Agreement or otherwise, the Executive shall devote his full business time and attention to the business
and affairs of the Company, shall faithfully serve the Company, and shall in all material respects conform to and comply with the lawful and reasonable
directions and instructions given to him by the Board, consistent with Section 1.2 hereof. During the Term, the Executive shall use his best efforts to
promote and serve the interests of the Company and shall not engage in any other business activity, whether or not such activity shall be engaged in for
pecuniary profit. Notwithstanding the foregoing, the Executive will be permitted to
(a) with the prior written consent of the Board, act or serve as a director, trustee, committee member, or principal of any type of business, civic, or
charitable organization, and (b) purchase or own less than five percent (5%) of the publicly traded securities of any corporation; provided that, such
ownership represents a passive investment and that the Executive is not a controlling person of, or a member of a group that controls, such corporation;
provided further that, the activities described in clauses (a) and (b) do not interfere with the performance of the Executive's duties and responsibilities to the
Company as provided hereunder.




1.4.  Place of Employment. As of the Effective Date, the principal place of Executive’s employment shall be the Company’s office
located in Charlotte, North Carolina, though the Company may change this location in its discretion from time to time. The Executive recognizes that the
Executive’s duties may require, at the Company’s expense, reasonable domestic travel.

Section 2. Compensation.

2.1. Salary. As compensation for the performance of the Executive’s services hereunder, during the Term, effective as of the
Effective Date, the Company shall pay to the Executive a salary at an annual rate of Three Hundred Seventy-Five Thousand ($375,000.00), payable in
installments consistent with and in accordance with the Company’s standard payroll policies and schedule. The Executive’s base salary shall be reviewed
for increases from time to time by the Board but may not be decreased without the Executive’s prior written consent. The Executive’s annual base salary, as
in effect from time to time, shall be referred to herein as “Base Salary”.

2.2. Bonus. During the Term, in addition to the Base Salary, the Executive will be eligible to receive an annual bonus
compensation (the “Annual Bonus™), at a targeted opportunity of sixty per cent (60%) of Base Salary. The annual Bonus earned each year shall be based on
financial targets. The targets, and achievement of the targets, will be determined by the Board. The Annual Bonus, if any, with respect to a calendar year
will be paid in the following calendar year, generally in the second pay period in April, and shall not be deemed earned until the Board approves such
Bonus. Except as otherwise provided herein or in the Company’s annual bonus plan, to receive the Annual Bonus, the Executive must be employed by the
Company on the date of payment. Except as otherwise provided in this Section 2.2, the Annual Bonus will be subject to be terms and conditions of the
Company’s annual bonus plan.

Additionally, the Executive shall be entitled to a one-time lump sum bonus of One Hundred Thousand ($100,000.00) Dollars. Fifty Thousand
($50,000.00) Dollars will be paid by December 31, 2025. The second Fifty Thousand ($50,000.00) will be paid upon the successful and timely filing of the
2025 Full year Form 10-K, and the 2026 First Quarter Form 10-Q. These payments are for the purpose of buying shares of stock of the Company.

2.3. Equity Incentive. The Executive shall be eligible to participate in the Company’s equity incentive plan, if any, as approved
from time to time (the “Equity Plan”), or any successor plan, provided that all equity grants shall be subject to approval by the Board.

2.4. Clawback Provisions. Notwithstanding any other provisions in this Agreement to the contrary, any incentive-based or other
compensation paid to the Executive under this Agreement or any other agreement or arrangement with the Company which is subject to recovery under any
law, government regulation, or stock exchange listing requirement will be subject to such deductions and clawback as may be required to be made pursuant
to such law, government regulation, or stock exchange listing requirement (or any policy adopted by the Company pursuant to any such law, government
regulation or stock exchange listing requirement).

2.5. Employee Benefits. During the Term, the Executive shall be eligible to participate in any and all employee benefit plans and
programs of the Company on the same basis as other senior executives of the Company participate in such plans, subject to the terms and conditions of
such plans, including without limitation, eligibility criteria and contribution requirements, as the same may be in effect from time to time. For the
avoidance of doubt, the Company reserves the right to amend or terminate any employee benefit plan at any time in its sole discretion, subject to the terms
of the relevant benefit plan and applicable law.




2.6. Vacation. During the Term, the Executive shall be entitled to twenty (20) days of paid vacation and other paid time off in
accordance with the Company’s paid time off policy, as in effect from time to time.

2.7. Business Expenses. The Company shall pay or reimburse the Executive for all reasonable and necessary out-of-pocket
business expenses, including business travel expenses, that the Executive properly incurs during the Term in accordance with the Company's expense
reimbursement policies and procedures.

Section 3. Employment Termination.

3.1 Notice of Termination. Any termination of the Executive’s employment hereunder by the Company or by the Executive
during the Term (other than termination on account of the Executive’s death), shall be communicated by written notice of termination (“Notice of
Termination™) to the other party hereto in accordance Section 6.4. Any Notice of Termination by the Company to the Executive shall specify (i) the
applicable date of Termination and (ii) the reason for Termination (whether a termination for Cause or without Cause). In the case of a Notice of
Termination by the Executive to the Company, the date of Termination shall be thirty (30) days after the date the Notice of Termination is received by the
Company unless the Company provides an earlier date of Termination in its sole and absolute discretion.

3.2. Resignation From All Positions. Unless the Executive and the Company agree otherwise, upon termination of the
Executive’s employment for any reason, the Executive shall be deemed to have resigned from all positions that the Executive holds as an officer or member
of the board (or a committee thereof) of the Company or any of its affiliates.

3.3.  Return of Company Property. Upon termination of the Executive’s employment for any reason, or at any other time requested
by the Board, the Executive shall return to the Company all documents and other materials in any form, and any copies thereof, that constitute, contain, or
refer or relate to any Confidential Information (as defined in Section 4.1 below) and (ii) any personal property or equipment of the Company in the

possession of the Executive (including, but not limited to, computers, access cards, keys, phones, office equipment and office supplies).

3.4. Cooperation. Following the Termination of the Executive’s employment with the Company for any reason, the Executive
agrees to reasonably cooperate with the Company upon reasonable request of the Board and to be reasonably available to the Company with respect to
matters arising out of the Executive’s services to the Company and its affiliates. The Company shall pay the Executive a reasonable fee for any such
services and promptly reimburse the Executive for expenses reasonably incurred in connection with such matters.

3.5. Benefits Upon Termination of Employment.

(a) Termination by the Company other than for Cause; Termination by the Executive for Good Reason. If the Executive’s employment
is Terminated during the Term by the Company without Cause or by the Executive for Good Reason, then, in addition to the Accrued Amounts, the
Executive shall be entitled to receive: (A) to the extent not already paid, any Annual Bonus due with respect to the year prior to the year of Termination, to
be paid at the time annual bonuses are paid to other executives; (B) a lump sum cash payment equal to one (1) times the sum of the Executive’s Base Salary
plus an amount equal to the average bonus paid or payable for the immediately preceding two (2) years (or shorter period if applicable), determined as of
the date of the Executive’s Termination (but in the event of a resignation for Good Reason, ignoring any reduction in either of the foregoing giving rise to
Good Reason), which shall be paid within 60 days following the Executive’s date of Termination; (C) provided that the Executive or one or more of
Executive’s covered dependents timely and properly elects health continuation coverage under the Consolidated Omnibus Budget Act of 1985 (“COBRA”),
the Company shall, for a period of twelve (12) months following the date of Termination (the “Continuation Period”), pay the cost of such COBRA
coverage, provided Executive pays a monthly premium for such coverage equal to the monthly premium charged to active employees in general for similar
coverage. Notwithstanding the foregoing, if Executive becomes eligible to receive medical, vision and dental benefits under another employer's group
welfare plans during this Continuation Period, the Company's obligations under this Section 3.5(a) shall be reduced to the extent comparable benefits are
actually received by Executive during such period, and any such benefits actually received by Executive shall be promptly reported by Executive to the
Company. In the event the provision of Company medical, vision and dental plans to Executive under this Section would be taxable under Code Section
105, then within twenty business days of the date of Executive’s termination of employment the Company will provide Executive with a lump sum
payment in such amount that, after all taxes on that amount, shall be equal to the cost to Executive of Executive's obtaining such coverage from another
source for Executive and Executive's eligible family members. The lump sum shall be determined on a present value basis using the interest rate provided
in Section 1274(b)(2)(B) of the Internal Revenue Code on the date of termination.; and (D) all unvested equity awards shall be deemed 100% vested
effective as of the Executive’s date of Termination (collectively, the “Severance Benefits.”). To remain eligible for the benefit described in (C), the
Executive shall be responsible for the payment of the employee portion of any premiums or contributions and such premiums and contributions shall be
made within the time period and in the amounts that other employees are required to pay to the Company for similar coverage, and the Executive’s failure
to pay the applicable premiums or contributions shall result in the cessation of the applicable coverage for the Executive and the Executive’s eligible
dependents.




The Company’s obligations to provide the Severance Benefits shall be conditioned upon the Executive’s execution (and non-revocation) of a release of
claims (the “Release”) in favor of the Company and its affiliates within forty-five days following the date of Termination (the “Release Execution Period”).
If the Executive does not timely execute the Release, or the Release does not become effective according to its terms, then the Executive shall not be
entitled to receive the Severance Benefits.

(b) Death or Disability. If the Executive’s employment is Terminated during the Term due to the Executive’s death or Disability,
then, in addition to the Accrued Amounts, the Executive shall be entitled to receive (i) to the extent not already paid, any Annual Bonus due with respect to
the year prior to the year of Termination, which will be paid on the date that annual bonuses are paid to the Company’s similarly situated executives who
remain in employment; (ii) any benefits required by applicable law or applicable life insurance or disability coverage plan in which the Executive is
participating.

(c) All Other Terminations. If the Executive’s employment is Terminated during the Term for any reason not described in paragraph
(a) or (b) (including a termination by the Company for Cause, Executive’s retirement, or the Executive’s resignation other than for Good Reason) then the
Executive shall only be entitled to the Accrued Amounts.

3.6. Definitions. The following capitalized terms used in this Section 3 (and elsewhere in this Employment Agreement) shall have
the following meanings:

(a) "Accrued Amounts" means (i) any Base Salary earned but unpaid through the date of Termination, (ii) any unreimbursed expenses in
accordance with Section 2.7 hereof, and, (iii) to the extent not theretofore paid or provided, any other amounts or benefits required to be paid or provided
under any plan, program, policy or practice or other contract or agreement of the Company and its affiliates through the date of Termination of
employment.




(b) "Cause" shall mean (i) the Executive’s conviction of, or plea of no contest to, any felony or any crime involving fraud under the laws
of the United States or any state thereof; (ii) Executive’s attempted commission of, or participation in, fraud against the Company or any affiliate thereof;
(iii) Executive’s repeated willful failure to perform his duties in any material respect under this Employment Agreement or Executive’s repeated willful
failure to comply in any material respect with any written policy or procedure of the Company or an affiliate thereof that is applicable to the Executive and
that was previously provided or made available to the Executive, (iv) the Executive’s breach of any statutory duty owed to the Company; (v) Executive’s
willful failure to follow a reasonable and lawful directive of the Board to the extent such failure would reasonably be expected to result in material harm to
the business or reputation of the Company or any affiliate of the Company; or (vi) Executive’s gross misconduct in the performance of the Executive’s
duties to the Company; provided, that, the Executive shall have the opportunity to cure, to the extent curable, any event specified in subsections (ii)-(vi)
above within thirty (30) days of receipt of notice of the event that would give rise to Cause. The determination of whether Cause exists must be made by
the CEO or by a resolution duly adopted by the affirmative vote of not less than 75% of the entire membership of the Board at a meeting of the Board that
was called for the purposes of considering such termination (after reasonable notice of such determination to the Executive and an opportunity for the
Executive, together with the Executive’s counsel, to be heard before the Board) and then finding that, in the good faith and reasonable opinion of the Board,
the Executive was guilty of conduct constituting Cause and specifying the particulars thereof in detail.

(¢c) "Disability" shall mean shall mean the Executive's inability, due to physical or mental incapacity, to perform the essential functions of
the Executive's job, with or without reasonable accommodation, for one hundred eighty (180) days out of any three hundred sixty-five (365) day period;
provided, however, in the event that the Company temporarily replaces the Executive, or transfers the Executive's duties or responsibilities to another
individual on account of the Executive's inability to perform such duties due to a mental or physical incapacity which is, or is reasonably expected to
become, a Disability, then the Executive's employment shall not be deemed terminated by the Company and the Executive shall not be able to resign with
Good Reason as a result thereof. Any question as to the existence of the Executive’s Disability as to which the Executive and the Company cannot agree
shall be determined in writing by the concurring opinions of two qualified independent physicians mutually acceptable to the Executive and the Company.
If the Executive and the Company cannot agree as to the qualified independent physicians, each shall appoint such a physician and those two physicians
shall select a third who shall make such determination in writing. The determination of Disability made in writing to the Company and the Executive shall
be final and conclusive for all purposes of this Employment Agreement. Any such termination for Disability shall be subject to the Americans with
Disabilities Act, as amended.

(d) "Good Reason" shall mean the occurrence of any of the following during the Term without the Executive’s prior written consent, but
only if the Executive provides written notice to the Company of the event constituting Good Reason within thirty (30) calendar days following the initial
occurrence thereof, the Company does not reverse or otherwise cure the event constituting Good Reason within thirty (30) calendar days after receiving
written notice of such event from the Executive, and the Executive thereafter resigns his employment with the Company within thirty (30) calendar days
following the expiration of such cure period: (i) any reduction in the Executive’s Base Salary which is not a salary reduction plan across all executives
(including senior executives); or (ii) a reduction in the Executive’s authority, duties, titles, status or responsibilities other than changes that are either (A)
temporary while the Executive is physically or mentally incapacitated or as required by applicable law, or (B) made with the Executive’s written consent.

(¢) "Termination" and "Terminated" shall have the same meaning as "Separation from Service" as defined in Treasury Regulation Section
1.409A-1(h).




Section 4.  Confidentiality, Non-Solicitation, and Non-Disparagement.

4.1.  Confidentiality. Except as otherwise provided herein, Executive acknowledges that the Confidential Information (as defined
below) to which the Executive will have access is confidential and proprietary to the Company, that the disclosure of any of the Confidential Information to
any unauthorized person may result in immediate and irreparable competitive injury to the Company, and that such injury may not adequately be remedied
by an award of monetary relief. Subject to Section 4.6, Executive agrees that the Executive shall not disclose (other than to a person to whom disclosure is
reasonably necessary or appropriate in connection with the performance by the Executive of his/her duties as an executive of the Company and except as
otherwise required by law) at any time during or after Executive’s employment by the Company any Confidential Information to any person without the
prior written permission of the Company.

For purposes of this Employment Agreement, “Confidential Information” means all information of any sort (whether merely remembered or
embodied in a tangible or intangible form) that is related to the current or anticipated business of the Company and its affiliates and not generally or
publicly known, including the terms of any agreements to which any of the foregoing is a party, and other information regarding any customer or supplier,
including without limitation methods of operation, customer lists, products, prices, fees, costs, technology, inventions, trade secrets, know-how, software,
marketing methods, plans, personnel, suppliers, competitors, markets or other specialized information or proprietary matters. “Confidential Information”
does not include information that is generally available to the public on the date of this Employment Agreement or becomes generally available to the
public other than as a result of a disclosure that is prohibited hereunder.

4.2.  Non-Solicitation. Executive agrees that at all times while the Executive is employed by the Company and for a period of one
(1) year thereafter (the “Restricted Period”), the Executive shall not:

(a)  recruit, solicit, or induce, or attempt to recruit, solicit, or induce, any employee, consultant or representative of the Company or an
affiliate to leave his or her employment, consultancy or representative relationship with the Company or an affiliate or in any way interfere with the
relationship between the Company or an affiliate on the one hand, and any employee, consultant or representative, on the other hand, provided that this
paragraph shall not prohibit the Executive from engaging in general hiring or solicitation for employees, so long as such solicitation is general in nature; or

(b) solicit or induce, or attempt to solicit or induce, any person that is, or during the Executive’s employment with the Company was, a
customer, prospective customer, vendor, referral source, lessor or other business relation of the Company or an affiliate, to cease doing business with the
Company and its affiliates, or in any way interfere with the relationship between any such customer, prospective customer, vendor, referral source or other
business relation, on the one hand, and the Company or an affiliate, on the other hand.

4.3. Non-Disparagement. During the Restricted Period, (a) subject to Section 4.6, the Executive agrees that Executive shall not,
directly or indirectly, make any statement (other than statements made in connection with carrying out his responsibilities hereunder) that is intended to
become public, or that should reasonably be expected to become public, and that criticizes, ridicules, disparages or is otherwise derogatory of the Company
or an affiliate, or any of its employees, officers, directors or stockholders, and (b) the Company shall cause its officers and directors not to make any such
statement that is intended to become public, or that should reasonably be expected to become public, and that criticizes, ridicules, disparages or is otherwise
derogatory of the Executive.




4.4  Reasonableness; Modification; Duration. Executive hereby acknowledges and agrees that:

(a) The Executive has carefully read this Employment Agreement and has given careful consideration to the restraints imposed upon the
Executive and is in full accord as to their necessity for the reasonable and proper protection of the Company’s and its affiliates’ interests. The Executive
recognizes the importance of the covenants contained in this Section 4 and acknowledges that the restrictions imposed herein are (i) reasonable in scope,
time and area; (ii) necessary for the protection of the Company’s legitimate business interests, including trade secrets, goodwill and relationships with
customers, prospective customers and suppliers, and (iii) not unduly restrictive of any rights of the Executive or unreasonable impositions of the
Executive’s ability to work and earn a living. In addition, the Executive agrees and acknowledges that the potential harm to the Company of the non-
enforcement of this Section 4 outweighs any harm to the Executive. The Executive acknowledges and agrees that the covenants contained in this Section 4
are essential elements of this Employment Agreement and that but for these covenants the Company would not have entered into this Employment
Agreement with the Executive. The existence of any claim or cause of action against the Company or an affiliate thereof by the Executive, whether
predicated on the Company’s breach of this Employment Agreement or otherwise, shall not constitute a defense to the enforcement by the Company of the
covenants contained in this Section 4. The Executive understands and agrees that the restrictions and covenants contained in this Section 4 are in addition
to, and not in lieu of, any non-competition, non-solicitation or other similar obligations contained in any other agreements between the Executive and the
Company or any affiliate thereof.

(b) It is the understanding and desire of the parties hereto that the covenants contained in Section 4 above shall be enforced to the fullest
extent possible under the laws and public policies applied in each jurisdiction in which enforcement may be sought, and that should any particular
provision(s) of such covenants be deemed invalid or unenforceable, such provision(s) shall be deemed amended to delete therefrom the invalid portion(s)
and in its reduced form, such covenant shall be enforceable. To the extent that any provision(s) in Section 4 is (are) deemed unenforceable by virtue of its
(their) scope, but shall be enforceable by limitation thereof, the Company will be entitled to enforce such provision(s) to the extent permissible under the
laws and public policies applied in the jurisdiction in which enforcement is sought, and such provision(s) may be so modified and enforced by a court of
competent jurisdiction. Executive’s obligations and undertakings provided for in this Section 4 shall, to the extent applicable, continue beyond the
Termination of his employment relationship with the Company subject to the limitations set forth herein.

4.5. Injunctive Relief. Executive also acknowledges that the services to be rendered by the Executive hereunder are special,
extraordinary and unique and are vital to the success of the Company’s business, and that the breach or threatened breach of any of the covenants
undertaken herein would cause irreparable injury to the Company for which no adequate remedy at law exists. Therefore, Executive agrees that in the event
of such breach or threatened breach by Executive of any of the terms and conditions of this Employment Agreement, the Company or any of its successors
or assigns shall be entitled, if it so elects and in addition to any other rights or remedies available to it, to institute and prosecute proceedings in any court of
competent jurisdiction to specifically enforce this Employment Agreement or enjoin the Executive from breaching or attempting to breach this
Employment Agreement. This remedy is in addition to and not in lieu of the remedies otherwise available to the Company and the Company may institute
an action against the Executive to obtain injunctive and/or declaratory relief while pursuing claims for damages based on the same set of facts in the
jurisdiction specified in Section 6.5. The Executive agrees that the Company shall be entitled to injunctive or declaratory relief without the necessity of
posting any bond or the Company having to prove irreparable harm or actual damages and that the Executive waives any claim or right to the posting of
any such bond or proving irreparable harm or actual damages. The protections contained within this Section 4.5 are in addition to, and not in lieu of, all
protections afforded by applicable state and federal law, including those relating to protection of trade secrets and protection of computer systems and
electronic information. The Company’s election to institute an action against the Executive in a court of its choosing under this Section 4.5 shall not
constitute a waiver of the Company’s rights under Section 6.5 of this Employment Agreement. In addition, in the event of an alleged breach or violation by
the Executive of this Section 4, the Restricted Period shall be tolled until such breach or violation has been duly cured.




4.6. Whistleblower Protections. Notwithstanding anything to the contrary herein, no provision of this Employment Agreement
shall be applied or interpreted so as to impede the Executive (or any other individual) from reporting possible violations of law to any government agency
or entity, including but not limited to the Department of Justice, the Securities and Exchange Commission, Congress, and any agency Inspector General, or
making other disclosures under the whistleblower provisions of federal or state law or regulation. The Executive does not need the prior authorization of
the Company to make any such reports or disclosures and the Executive shall not be required to notify the Company that such reports or disclosures have
been made. This provision supersedes any prior agreement or Company policy that provides to the contrary.

Section 5. Taxes.

5.1. Withholding. All compensation payable to the Executive under this Employment Agreement is stated in gross amounts and
the Company may withhold from any amounts payable under this Employment Agreement such Federal, state, local or foreign taxes as shall be required to
be withheld pursuant to any applicable law or regulation. Notwithstanding the foregoing, the Executive shall be solely responsible for the payment of all
taxes relating to the payment or provision of any amounts or benefits hereunder.

5.2. Section 409A Compliance. The benefits payable under this Employment Agreement are intended to either meet the
requirements of the “short-term deferral” exception, the “separation pay” exception and other exceptions under Code Section 409A or, to the extent such
exceptions are not applicable, comply with Code Section 409A, and shall be interpreted, to the maximum extent possible, consistent with such intent. The
provisions of Code Section 409A are incorporated herein by reference to the extent necessary to make any benefit due hereunder comply therewith.
Notwithstanding the foregoing, the Company makes no representations that the payments and benefits provided under this Employment Agreement comply
with Section 409A, and in no event shall the Company be liable for all or any portion of any taxes, penalties, interest, or other expenses that may be
incurred by the Executive on account of the terms of this Employe Agreement not complying with Section 409A.

5.3. Section 280G. If any payment made, or benefit provided, to or on behalf of the Executive pursuant to this Employment
Agreement or otherwise (“Payments”) results in Executive being subject to the excise tax imposed by Section 4999 of the Code (or any successor or similar
provision) (“4999 Excise Tax”), then the Company shall pay the Executive, at approximately the same time such 4999 Excise Tax is required to be paid by
the Executive (or, if earlier, at the time such 4999 Excise Tax is required to be withheld by the Company), an additional amount (the “4999 Gross-Up
Payment”) equal to the sum of the Excise Tax payable by the Executive, plus the amount necessary to put the Executive in the same after-tax position
(taking into account any and all applicable federal, state, and local excise, income, or other taxes) as if no Excise Tax had been imposed.

Section 6. Miscellaneous.

6.1. Indemnification.

(a) In the event that the Executive is made a party or threatened to be made a party to any action, suit, or proceeding, whether civil,
criminal, administrative, or investigative (a “Proceeding”), by reason of the fact that the Executive is or was a director or officer of the Company or an
affiliate thereof (other than any Proceeding initiated by the Executive or the Company related to this Employment Agreement or the Executive’s
employment with the Company or termination of employment from the Company), then the Executive shall be indemnified and held harmless by the
Company to the maximum extent permitted under applicable law and the Company’s bylaws from and against any liabilities, costs, claims, and expenses,
including all costs and expenses incurred in defense of any Proceeding (including attorneys’ fees). Costs and expenses incurred by the Executive in defense
of such Proceeding (including attorneys’ fees) shall be paid by the Company in advance of the final disposition of such litigation upon receipt by the
Company of: (i) a written request for payment; and (ii) appropriate documentation evidencing the incurrence, amount, and nature of the costs and expenses
for which payment is being sought.




(b) During the Term and for a period of six (6) years thereafter, the Company shall also maintain, at the Company’s sole expense,
director and officer liability insurance covering Executive in such amounts and subject to such limitations as the Board shall, in good faith, deem
appropriate for coverage of directors and officers of the Company.

6.2.  Amendments and Waivers. This Employment Agreement and any of the provisions hereof may be amended, waived (either
generally or in a particular instance and either retroactively or prospectively), modified or supplemented, in whole or in part, only by written agreement
signed by the parties hereto; provided, that, the observance of any provision of this Employment Agreement may be waived in writing by the party that will
lose the benefit of such provision as a result of such waiver. The waiver by any party hereto of a breach of any provision of this Employment Agreement
shall not operate or be construed as a further or continuing waiver of such breach or as a waiver of any other or subsequent breach, except as otherwise
explicitly provided for in such waiver. Except as otherwise expressly provided herein, no failure on the part of any party to exercise, and no delay in
exercising, any right, power or remedy hereunder, or otherwise available in respect hereof at law or in equity, shall operate as a waiver thereof, nor shall
any single or partial exercise of such right, power or remedy by such party preclude any other or further exercise thereof or the exercise of any other right,
power or remedy.

6.3. Successors and Assigns. The Executive may not assign this Agreement or any of Executive’s rights and duties hereunder
(except that the Executive’s beneficiaries shall have the right to receive payment after Executive’s death in accordance with Section 3.5(a)). The Company
may assign this Agreement to an entity controlled by or under common control with the Company or to an entity that acquires all or substantially all of the
equity or assets of the Company. The provisions of this Agreement shall be binding on and shall inure to the benefit of the Company and its successors and
assigns, including, without limitation, any successor in interest to the Company who acquires (directly or indirectly) all or substantially all of the
Company’s equity or assets.

6.4. Notices. Unless otherwise provided herein, all notices, requests, demands, claims and other communications provided for
under the terms of this Employment Agreement shall be in writing. Any notice, request, demand, claim or other communication hereunder shall be sent by
(i) personal delivery (including receipted courier service) or overnight delivery service, or (ii) registered or certified mail, return receipt requested, postage
prepaid and addressed to the intended recipient as set forth below.

Notice to the Executive:

STEVEN HENNEN
5827 Ardrey Kell Road,
Charlotte, NC, 28277

Notice to the Company:

SPAR GROUP, INC.

c/o William Linnane

110 East Boulevard, Suite 1600,
Charlotte, NC, 28203

All such notices, requests, consents and other communications shall be deemed to have been given when received. Either party may change its
facsimile number or its address to which notices, requests, demands, claims and other communications hereunder are to be delivered by giving the other
parties hereto notice in the manner then set forth.




6.5. Governing Law and Forum. This Employment shall be construed and enforced in accordance with the laws of the State of
North Carolina applicable to contracts executed or performed therein. Executive: (i) irrevocably submits to the exclusive jurisdiction and venue of the state
and federal courts of the State of North Carolina located in Mecklenburg County in any action arising out of or in any way connected to this Employment
Agreement, (ii) agrees that all claims in such action arising out of or in any way connected to this Employment Agreement, (ii) agrees that all claims in
such action may be decided only in such courts, (iii) waives, to the fullest extent he/she may effectively do so, the defense of an inconvenient forum, and
(iv) consents to the service of process by mail. A final judgment in any such action shall be conclusive and may be enforced in other jurisdictions. Each
party further waives any claim and will not assert that venue should properly lie in any other location within the selected jurisdiction.

6.6. Waiver of Jury Trial. EXCEPT TO THE EXTENT PROHIBITED BY LAW, THE PARTIES HERETO HEREBY
IRREVOCABLY WAIVE TRIAL BY JURY IN ANY JUDICIAL PROCEEDING INVOLVING, DIRECTLY OR INDIRECTLY, ANY MATTER
(WHETHER IN TORT, CONTRACT OR OTHERWISE) IN ANY WAY ARISING OUT OF, RELATED TO, OR CONNECTED WITH THIS
EMPLOYMENT AGREEMENT OR THE RELATIONSHIP ESTABLISHED HEREUNDER.

6.7. Severability. Executive understands and agrees that if any provision of this Employment Agreement is held to be
unenforceable, invalid or void to any extent or for any reason, that provision shall remain in force and effect to the maximum extent allowable, if any, and
that the enforceability and validity of the remaining provisions of this Employment Agreement shall not be affected thereby. In addition, Executive
understands and agrees that the covenants contained in Section 4 of this Employment Agreement are subject to modification as provided in Section 4.4.

6.8. Entire Agreement. Subject to the last sentence of Section 4.4(a), from and after the Effective Date, this Employment
Agreement constitutes the entire agreement between the parties hereto, and supersedes all prior agreements and understandings (including any prior course
of dealings), both written and oral, between the parties hereto with respect to the subject matter hereof.

6.9.  Counterparts. This Employment Agreement may be executed in any number of counterparts (including counterparts delivered
by email of a scanned executed copy), each of which shall be deemed an original, but all such counterparts shall together constitute one and the same
instrument.

6.10. Binding Effect. This Employment Agreement shall inure to the benefit of, and be binding on, the successors of each of the
parties, including, without limitation, the Executive’s heirs and the personal representatives of the Executive’s estate and any successor to all or
substantially all of the business and/or assets of the Company.

6.11. General Interpretive Principles. The headings of the sections, paragraphs, subparagraphs, clauses and subclauses of this
Employment Agreement are for convenience of reference only and shall not in any way affect the meaning or interpretation of any of the provisions hereof.
Words of inclusion shall not be construed as terms of limitation herein, so that references to “include,” “includes” and “including” shall not be limiting and
shall be regarded as references to non-exclusive and non- characterizing illustrations. The masculine gender shall be deemed to include the feminine, the

feminine gender shall be deemed to include the masculine unless otherwise clearly required by the context.




6.12. No Third-Party Beneficiary. Except for the parties to this Employment Agreement and their respective successors and assigns,
heirs and personal representatives, nothing expressed or implied in this Employment Agreement is intended, or will be construed, to confer upon or give
any person other than the parties hereto and their respective successors and assigns any rights or remedies under or by reason of this Employment
Agreement.

BY SIGNING THIS EMPLOYMENT AGREEMENT, EXECUTIVE ACKNOWLEDGES THAT EXECUTIVE HAS READ, UNDERSTANDS,
AND AGREES TO ALL OF THE PROVISIONS OF THIS EMPLOYMENT AGREEMENT, PARTICULARLY INCLUDING, BUT NOT
LIMITED TO, EXECUTIVE’S RESTRICTIVE COVENANTS AND AGREEMENTS.

EXECUTIVE FURTHER ACKNOWLEDGES THAT EXECUTIVE WAS AFFORDED SUFFICIENT OPPORTUNITY BY THE COMPANY
TO OBTAIN INDEPENDENT LEGAL ADVICE PRIOR TO EXECUTIVE’S EXECUTING THIS EMPLOYMENT AGREEMENT.

[Signatures Appear on the Following Page]




IN WITNESS WHEREOF, the parties have executed this Employment Agreement effective as of the date first written above.

COMPANY:

SPAR GROUP, INC.

By:

Name: William Linnane
Title: President and CEO

EXECUTIVE:

STEVEN HENNEN



Exhibit 99.1

SPAR Group, Inc. Appoints Steven Hennen as New Chief Financial Officer
December 10, 2025

CHARLOTTE, N.C., Dec. 10, 2025 (GLOBE NEWSWIRE) -- SPAR Group, Inc. (NASDAQ: SGRP) (“SPAR,” “SPAR Group” or the “Company”),
an innovative services company offering comprehensive merchandising, marketing and distribution solutions to retailers and brands throughout the United
States and Canada, today announced the appointment of Mr. Steven Hennen as the Company’s Chief Financial Officer, effective December 8, 2025.
Hennen succeeds Antonio Calisto Pato, who served as the Company’s CFO since February 2023. Calisto Pato will be actively involved in the fourth-
quarter and full-year reporting process, and will serve as an advisor to ensure a smooth transition through the filing of the Company’s 2025 Annual Report
on Form 10-K.

“I am pleased to welcome Steve to SPAR as we move into our next chapter of growth with this key leadership appointment. His deep financial expertise,
strong leadership, successful history of M&A and building high-performance teams will enhance our capabilities and support our continued progress," said
William Linnane, President and CEO of SPAR Group. “I also want to thank Antonio for his hard work and contribution during the last two years. He
played a key role in providing leadership as we navigated the divestitures of several joint venture relationships around the world.”

Hennen brings more than 25 years of experience in finance and operational leadership, guiding companies through transformation, overseeing finance,
accounting, treasury, business systems, human resources and risk management. His work has consistently focused on creating strategic clarity and
strengthening organizational alignment. Most recently, Hennen served as President and Chief Financial Officer of Baker & Taylor LLC, a multi hundred-
million-dollar annual revenue company, where he managed global finance and operations. His earlier leadership roles included Vice President of Finance
and Accounting and Corporate Controller at Red Ventures, a well-known billion dollar plus digital marketing company where Hennen participated in
significant accretive M&A activity, and supported the company’s data monetarization activity. Hennen also held CFO and senior leadership roles for
DyStar, L.P./Color Solutions International, Boehme Filatex, Inc., and Technimark, Inc. He began his career with KPMG, LLP, advancing to Audit Manager,
and earned a Bachelor of Science in Accounting from Marquette University in Milwaukee, Wisconsin.

“I am excited to join SPAR at such a pivotal point in its growth journey. I look forward to partnering with the team to drive strategic priorities, enhance our
financial platform and steward capital in a disciplined manner that fosters long-term value creation,” said Hennen.

About SPAR Group, Inc.

SPAR Group is an innovative services company offering comprehensive merchandising, marketing, and distribution solutions to retailers and brands
throughout the United States and Canada. SPAR Group provides the resources and analytics that improve brand experiences and transform retail spaces.
The company offers a unique combination of scale and flexibility with a passion for client results that separates us from the competition. For more
information, please visit the SPAR Group’s website at http://www.sparinc.com.

Cautionary Note Regarding Forward-Looking Statements

This Press Release contains, and the above referenced recorded comments, will contain “forward-looking statements™ within the “safe harbor” provisions
of the Private Securities Litigation Reform Act of 1995, made by, or respecting, SPAR Group, Inc. (“SGRP”) and its subsidiaries (together with SGRP,
“SPAR”, “SPAR Group” or the “Company”), filed in an Annual Report on Form 10- K/A by SGRP with the Securities and Exchange Commission (the
“SEC”) for its fiscal year ended December 31, 2024, and SGRP’s Quarterly Reports on Form 10-Q, Current Reports on Form 8-K and other reports and
statements as and when filed with the SEC (including the Quarterly Report, the Annual Report and the Proxy Statement, the Information Statement, the
Second Special Meeting Proxy/Information Statement, each a “SEC Report”). “Forward-looking statements” are defined in Section 274 of the Securities
Act of 1933, as amended (the “Securities Act’), and Section 21E of the Securities Exchange Act of 1934, as amended (the “Exchange Act”), and other
applicable federal and state securities laws, rules and regulations, as amended (together with the Securities Act and Exchange Act, the “Securities Laws”).

The forward-looking statements made by the Company in this Press Release may include (without limitation) any expectations, guidance or other

information respecting the pursuit or achievement of the Company’s corporate strategic objectives. The Company’s forward-looking statements also

include, in particular and without limitation, those made in “Business”, “Risk Factors”, “Legal Proceedings”, and “Management’s Discussion and Analysis

of Financial Condition and Results of Operations” in the Annual Report. You can identify forward-looking statements in such information by the
» » » » o

Company’s use of terms such as “may”, “will”, “expect”, “intend”, “believe”, “estimate”, “anticipate”, “continue”, “plan”, “project” or similar words or
variations or negatives of those words.

You should carefully consider (and not place undue reliance on) the Company’s forward-looking statements, risk factors and the other risks, cautions and
information made, contained or noted in or incorporated by reference into this Press Release, the Annual Report, the Proxy Statement and the other
applicable SEC Reports that could cause the Company’s actual performance or condition (including its assets, business, clients, capital, cash flow, credit,
expenses, financial condition, income, liabilities, liquidity, locations, marketing, operations, performance, prospects, sales, strategies, taxation or other
achievement, results, risks, trends or condition) to differ materially from the performance or condition planned, intended, anticipated, estimated or
otherwise expected by the Company (collectively, “expectations”) and described in the information in the Company’s forward-looking and other
statements, whether expressed or implied. Although the Company believes them to be reasonable, those expectations involve known and unknown risks,
uncertainties, and other unpredictable factors (many of which are beyond the Company’s control) that could cause those expectations to fail to occur or be
realized or such actual performance or condition to be materially and adversely different from the Company’s expectations. In addition, new risks and
uncertainties arise from time to time, and it is impossible for the Company to predict these matters or how they may arise or affect the Company.
Accordingly, the Company cannot assure you that its expectations will be achieved in whole or in part, that the Company has identified all potential risks,
or that the Company can successfully avoid or mitigate such risks in whole or in part, any of which could be significant and materially adverse to the
Company and the value of your investment in SGRP’s Common Stock.




You should also carefully review the risk factors described in the Annual Report (See Item 14 — Risk Factors) and any other risks, cautions or information
made, contained or noted in or incorporated by reference into the Annual Report, the Proxy Statement or other applicable SEC Report. All forward-looking
and other statements or information attributable to the Company or persons acting on its behalf are expressly subject to and qualified by all such risk
factors and other risks, cautions and information.

The Company does not intend or promise, and the Company expressly disclaims any obligation, to publicly update or revise any forward-looking
statements, risk factors or other risks, cautions or information (in whole or in part), whether as a result of new information, risks or uncertainties, future
events or recognition or otherwise, except as and to the extent required by applicable law.

Investor Relations Contact:
Sandy Martin or Phillip Kupper Three Part Advisors

214-616-2207
smartin@threepa.com; pkupper@threepa.com

SPAR

Source: SPAR Group, Inc.



